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ESF Primary Behaviour Policy 

Supporting children to be the best they can be so that all may flourish. 

 

 

 

 

Start children off on the way they should go, and even when they are old, they will not turn from 

it. 

Proverbs 22:6 
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1. Principles 

Emmanuel Schools Foundation (“the Trust”) is committed to creating safe, calm, inclusive and 

aspirational learning environments in which all pupils can flourish.  Our goal for all is that they feel 

valued, challenged and inspired.  

Our aspiration for all ESF students is that they:  

- Make good choices and take responsibility  

- Be kind and respectful of all  

- Be confident in who they are, communicate well and push themselves to take on challenge  

This aspiration and the Trust’s Christian ethos underpins its approach to behaviour. We believe 

every child is created in the image of God and is therefore infinitely precious, worthy of dignity, 

respect and high aspiration. This belief informs us of our commitment to equity, consistency, 

compassion and excellence across all schools.  

Relationships underpin everything we do within our schools; staff are expected to know our students 

well in order to be best placed to support and promote positive behaviour.  Behaviour is understood 

as an integral part of learning and personal development. The Trust recognises that behaviour is 

influenced by developmental stage, special educational needs, trauma, mental health and wider life 

circumstances. This does not remove accountability, but ensures that responses to behaviour are 

therefore informed, proportionate and supportive, while maintaining high expectations for all pupils.  

We recognise that regulation precedes learning. Staff act as calm, predictable models of self-control 

to support students to regulate emotions. This happens before reflection, repair and reintegration. 

Expectations are applied with equity rather than sameness. Reasonable adjustments to enable all 

students to meet expectations successfully are embedded within everyday classroom practice rather 

than applied retrospectively. 

Primary schools in our Trust are places where: 

• Pupils feel safe, listened to and supported. 

• Students experience calm, orderly and respectful environments that support learning. 

• Staff have high expectations for behaviour which are clear and consistent so that pupils 

understand what is expected of them 

• Positive behaviour is taught, noticed and celebrated, while disruption is addressed 

proportionately, fairly and with opportunities for restoration 

• Bullying, discrimination and harassment are not tolerated and are addressed promptly. 

• Students are supported to develop self-regulation, resilience and respect for others. 

• Students are taught to take responsibility for their actions with explicit modeling and 

explanation.  

• Positive behaviour is founded on strong partnership between students, school and 

parents/carers. This partnership is rooted in shared responsibility, trust and mutual respect. 

• Relationships underpin everything that we do so that students feel that they belong, are 

cherished, will be supported when they make mistakes and can flourish.   

The purpose of behaviour systems within the Trust is to promote positive conduct, ensure safety, 

support learning and enable lasting behavioral change.  Staff will be consistent in their application of 

the behaviour policy and support students to understand that actions have consequences also 

fostering opportunities for restoration and reflection.   
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Fundamentally our approach to improving any behaviour is restorative:  

 

 
 

 
 
 
 
 
 
 
 

 2. Working in partnership to support young people:  
 
The journey through education is a fundamental part of personal and character development and 

we work in partnership with students and their families to ensure the best possible school 

experience for all:  

Schools are expected to: 

- Be positive first and seek to celebrate students’ successes and achievements regularly 

- Have high expectations for all 

- Be inclusive and use adaptive practice to ensure they are meeting the needs of all  

- Provide staff with appropriate training and development time to support them in managing 

student needs  

- Ensure that implementation of this policy is consistent and fair through regular inclusion and 

behaviour reviews 

Teachers are expected to:  

- Seek to form positive relationships with all students and their families, getting to know them 

well 

- Be relational in their approach to students; seeking to understand and support students to 

make the right choices 

- Contribute to the whole school culture of welcome, safety, and opportunity so that all may 

flourish 

- Provide high quality teaching and learning to engage all students 

- Manage behaviour to create a calm and productive environment for learning  

- Be a positive role model for all students by being professional, calm and purposeful  

- Be proactive and engage with all aspects of school life  

- Support students to self-regulate, reflect and make positive choices and changes 

Parents/Carers are expected to:  

- Work in partnership with the school to support their child(ren) to meet expectations, 

understand themselves and achieve their full potential  

- Communicate any issues which may be adversely affecting their child and enable us to 

support them appropriately in school 
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- Support their child to take responsibility for their actions, reflect and make positive choices 

next time  

Students are expected to:  

- Adhere to specific rules and expectations of the school; including the primary code of 

conduct (see appendix 1)  

- Respond positively to staff instructions  

- Actively engage in their learning  

- Show respect towards all other students and adults  

- Reflect on behaviour and engage with support for positive change 
 
Governors are expected to:  
 

- Review and approve the behaviour policy  
- Monitor the effectiveness of the policy through visits and reports from the Principal/Head of 

Primary  
- Support the Principal by convening a Behaviour Panel, as required, in order to review and 

challenge decisions relating to serious disciplinary matters, such as the recommendation for 
Permanent Exclusion  

 

3. Recognition, celebration and rewards  

The Trust recognises that positive behaviour is most effectively strengthened when it is explicitly 

recognised, celebrated and reinforced. Recognition and reward are therefore used intentionally to 

promote character development, motivation, belonging and aspiration. 

 

Staff will always be positive first.  Positive recognition should be given for: 

• Character – demonstration of Trust virtues 

• Curriculum – engagement, effort and outcomes 

• Community – contribution beyond the classroom 

Stage 1 Celebrating the small 
things with regularity 
 

All teachers, anytime, promoting a positive culture 

Stage 2 Celebrating consistency Regular recognition for good attendance, behaviour and 
engagement with school life 

Stage 3 Celebrating excellence Recognition for excellent engagement with learning or 
contributions to the school 

Stage 4  Celebrating the 
exceptional 

Rewards and recognition from leaders across the school 

 

Schools will develop their use of positive points within their individual reward systems and 

structures to celebrate student behaviour.  Each school will apply recognition and reward systems in 

ways appropriate to their context, while remaining consistent with Trust expectations. 

House Point totals will be collated on a chart in each classroom and rewards given from the Principal 

or Head of Primary.  
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School staff will communicate with parents/carers when rewards are given through the My Child at 

School App, praise postcards, phone calls, certificates and through letters or emails.  

The house system will also be used to reward groups of students and promote community, 

responsibility and belonging through:  

1. Regular house events, challenges and competitions culminating in the rewarding of the 

annual house cup 

2. Celebrating house achievements for attendance and behaviour  

3. Providing opportunities for student leadership  

 

4. Positive behaviour in the classroom  

Stage  Purpose  Inclusive and Consistent Practice  

Quality First 
Teaching  

Prevention 
and 
engagement 

Teaching is adaptive, high-quality, engaging and inclusive for all 
students in a class.   
 
Positive reinforcement is used consistently to promote good 
behaviour.  Positive points are issued where students are 
meeting expectations.  
 
All students start the day on a green. 
 
Excellent practice includes:  

- Scaffolded learning and reasonable adjustments  
- Strategies to support SEND and vulnerable students  
- Ongoing formative assessment  
- Consistent application of the ESF teaching principles  

 
Positive behaviour is promoted through:  

- High and consistent expectations for all  
- Well-rehearsed routines  
- Positive, respectful communication  
- Use of student names  
- Modelling expected behaviours  
- Proximal praise and non-verbal cues for students  
- Frequent adult circulation 
- Relentless positive and celebration of student success  

 

Employ 
strategies to 
re-engage  

Prompt re-
engagement  

Low-level off-task behaviour is addressed early and 
proportionately.  
 
Strategies include:  

- Non verbal cues  
- Proximal praise  
- Verbal cues e.g. S.T.A.R. - Sit up tall, Track the speaker, 

Ask and answer questions, Respect those around you 
- Warm use of assertive sentence stems e.g. ‘I need you 

to...’ 
- Environmental change e.g. change of seat  
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- Change of face, an alternative adult may work with the 
young person  

 

Warning  Clear 
boundary and 
choice  

When behaviour continues following the above supportive 
action, a verbal warning is issued.  
 
Staff should:  

- Identify and communicate the behaviour clearly  
- Link behaviour to choice and consequence  
- Use calm, private communication  
- Avoid public identification  
- Allow take-up time for regulation  
- Acknowledge improved behaviour verbally  

 

Second 
warning  

Clear 
reminder of 
expectations 
and choice   

When behaviour continues, a child will be moved to amber.  
 
Staff should:  

- Identify and communicate the behaviour clearly  
- Link the behaviour to choice and consequence  
- Use calm, private communication  
- Avoid public identification  
- Be clear that the child can move back to green if their 

behaviour improves  
- Be clear that further behaviour will mean and escalation 

to red  
 

Red and 
Reflect  

Accountability 
and reflection  

When behaviour continues, a child will be moved to red.   
 
Staff should:  

- Identify and communicate the behaviour clearly 
- Link the behaviour to choice and consequence  
- Use calm, private communication  
- Avoid public identification  
- Be clear that the child can move back to amber or green 

if their behaviour improves  
- Explain that the child will spend break/lunchtime 

reflecting on their behaviour with a member of staff  
- Inform parents and carers  
- Record on the School MIS  

 
The purpose of these reflective conversations is to remind 
students of positive behaviour expectations and to reset 
behaviour.  Staff should support children to reflect on their 
behaviour and how they could make different and better 
choices next time.  

Reset or 
removal 

De-escalate 
and protect 
learning  

Where a child is on red and behaviour continues to be 
disruptive the teacher should seek to protect the learning of 
others.  
 
Staff should:  
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- Seek support from an appropriate colleague to either; 
engage with the child (a change of face) or to remain 
with the class to allow the teacher to have a reflective 
conversation with the child  

- The aim at this stage is to try and keep the child in the 
lesson so that they can engage with learning.  
 

If the appropriate adult and the class teacher feel that the 
behaviour cannot be corrected within the classroom, the child 
may be removed to an alternative place (a change of space) to 
allow them to regulate and to protect the learning of others.   
 
Where behaviour is serious or puts others at risk, immediate 
removal may be requested.  
 
Following a removal, the child will be supported by an 
appropriate adult to regulate, reflect and consider their choices.  
They may also spend some time isolated from their peers to 
allow greater reflection.  A restorative conversation must take 
place between the child and the class teacher following a 
removal so that the next lesson can be a fresh start.   
 

 
This cycle will reset at the start of every school day, after break and after lunch. Every day is a fresh 
start.   
 
Behaviour Support Plans  
 
If negative behaviours are regularly repeated, a behaviour support plan (BSP) will be put in place to 
support the student to improve their behaviour.   
 
Where a BSP is needed the following should take place:  

- Appropriate adult/key worker informed  
- Meeting with parent/carer, class teacher and senior leader/appropriate adult (as appropriate)  
- Review of student needs and reasonable adjustments  
- Support strategies agreed and recorded  
- Monitoring and review period agreed  
- Restorative action between class teacher and student  

 
Where a BSP includes time outside of the classroom there should be a clear re-integration plan in 
place.   
 
 

 



   
 

8   
 

5. Addressing other breaches of the Primary Code of Conduct (actions and consequences)  

Expectation 
Students should be respectful, kind and safe at all times, taking responsibility for themselves and others. This means that children should conduct themselves in a calm 
manner whilst moving through corridors and to break times outside.  
During break and lunch times, children should take the opportunity to spend time with friends in a calm and orderly way. All staff will ensure consistency during break and 
lunch times.  

Actions taken 
In response to each of these breaches the following action will be taken:  
STOP: the student is notified of the issue in a calm and discreet way, by asking the student to stop. Step to one side in the corridor, yard or speak to them discreetly in the 
classroom. This should initially be dealt with by the member of staff there or who sees it.  
EXPLORE/INVESTIGATE: the member of staff dealing with the incident ensures that the incident is fully investigated.  
ADJUST: the student is given the opportunity to correct the issue or resolve the problem if required.  
RESPECT: interactions between the member of staff and student should end positively.  
CONSEQUENCE: if appropriate the student may need to be referred to a Senior Leader for support or removal. Their name will need to be moved on the traffic light in the 
classroom. 
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6. Ensuring a calm climate for learning  

All students have a right to access high-quality teaching in a calm and purposeful environment.   The Trust operates an escalating ladder of consequence if 

behaviour is persistently problematic.  A graduated system of support (universal, targeted and specialist) and intervention sits behind this, ensuring that all 

students are offered the opportunity to improve their behaviour at every stage.   

Within the Trust, we will always seek to support before sanction, maintaining high standards for all at every stage.  Where students consistently fail to meet 

expectations, in spite of this support, sanctions will escalate in order to protect the climate of learning for all our students.  

The table below illustrates the type of action which may be taken to support a child who is struggling to meet expectations within an ESF school however 

each school maintains the capacity to support their students as appropriate through engagement with local services and agencies and according to their 

internal capacity. 

Students can move both up and down the ladder at the discretion of school staff and in response to their behaviour; parents/carers will be informed when 

a student moves between stages.  

Principles reserve the right to suspend or permanently exclude a student in the event of a one off serious incident regardless of what stage they are at 

within this policy (see section 7 for more detail).  
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Stage Behaviour  
 

Schools may develop their own thresholds for 
escalation in relation to number of negative 

behaviour incidents recorded.  

 Support  
 

The strategies listed are not exhaustive and schools may deploy different support at 
different stages depending on what they feel is best for the learner. 

0 Positive engagement with school life  
Trying your best to meet all the expectations of 
the primary code of conduct 

High quality lessons designed to engage all learners  
Ambitious teaching for all students  

All students are made to feel known and welcome  
Regular praise and recognition for positive behaviour  

Explicit and predictable routines  
Clear expectations for all  

Consistent supervision during transitions 

 
 

1 

Running inside the school building  
Telling lies  
Unkind words or actions to each other 
Disruption to learning time e.g. shouting out, 
making noises 
Ignoring instructions 
Poor language choice – one-off 
Refusal to transition into alternative space  
 

 
 
 
 

Class teacher support 
 

2 
 

Repeatedly telling lies 
Repeatedly using unkind words or actions 
Swearing 
Repeatedly causing disruption during learning 
time 
Using mobile phone on school site 

 
 

Class teacher support 2 
 

Name recorded on Amber Traffic Light and logged on MIS. 
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3 
 

Regular patterns of poor behaviour 
 
Persistent repetition of earlier behaviours  
Failure to engage with support  

 
Head of Key Stage Support 

 
Name recorded on Red Traffic Light and logged on MIS.  

4  
 

Persistent failure to meet expectations despite 
support  
 
Directed swearing at others 
Throwing objects with intent to harm  
Answering back and challenging authority  
Highly offensive remarks to students  
Leaving class without permission  
Internal truancy  
Unintentionally hurting others 
Reactive behaviours that hurt peers 
Vandalism  
Online/social media incident – one off and not 
sustained over a period of time  
Persistently using a mobile phone on site 

 
 
 

One day removal from circulation to allow supportive action to be agreed and 
implemented.  Home informed and logged on MIS.  

 
Senior Leader support 

 

5  
 

Continued failure to meet expectations 
 
Racism 
Homophobic language  
Refusal to follow instructions from senior staff 
despite support  
Leaving school without permission  
Physical assault to any member of staff/adult  
Malicious physical assault on another student 
Deliberate, significant damage to school property 
Major Incident  
Stealing  
Cyberbullying  

 
 
 
 

One day fixed term suspension to circuit break behaviour patterns.  Recorded on MIS 
 

Head of Primary/Principal support 1  
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Bullying – including homophobic or racist 
language 
Exam malpractice  
Bringing dangerous items into school (including 
vapes, cigarettes, knives) 
Bringing the school into disrepute through 
behaviour in the community whilst wearing 
school uniform  

6  
 

 
 
 
 
 
 
 
 

Complete and consistent failure to meet 
expectations.  
 
Refusal to engage with support  
Refusal to meet expectations  
Behaviour which makes safe management on site 
impossible  
One off serious incident putting others at risk 

 
 

Three-day fixed term suspension.  
 

Head of Primary/Principal support 2.  
 

Permanent Exclusion is possible at Stage 6 
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7. Serious incidents and their consequences 

When a student is responsible for a serious incident that goes beyond low level disruption, the school 

will review the student’s behaviour or carry out an investigation to establish the facts before issuing a 

consequence and taking into account documented reasonable adjustments in line with individual 

need, which will be either internal suspension or external suspension from school and formal 

warnings. This is to ensure the calm and smooth running of the school day can continue, or the safety 

of others is protected. 

Due consideration will be given to a student’s SEND or SEMH needs and associated reasonable 

adjustments, but their behaviour may warrant a suspension, or permanent exclusion. 

 (For more information regarding suspensions please see the Suspensions and Exclusions Policy, and 

DfE guidance: Suspension and permanent exclusion guidance September 2024 

(publishing.service.gov.uk)).  

In addition to a suspension, a serious incident may result in a warning being imposed, or in the most 

serious incidents, result in immediate permanent exclusion. Only school Principals / Heads of School 

can issue a formal written warning and after a maximum of two warnings for repeated behaviour, a 

final warning will be issued. Any breach of a final warning will almost always result in Permanent 

Exclusion. 

Following any serious incident, the school should consider carefully which interventions should be put 

in place in response to the specific incident and document these in a letter to parents or through an 

intervention tracking programme; these may be internal interventions or referrals to external agencies 

for additional support.  

Any actions which require a referral to the police because a criminal act may have been committed, will be 

referred, however, this would be discussed with parents to ensure they are aware why this is the case. 

Examples may include, but not limited to, physical assault or serious fighting, possessional of an illegal 

substance or weapon, hate crime. Any incident which may prompt a safeguarding concern will also be 

referred to the DSL. 

 

 

To be read in conjunction with: 

• ESF Home School Agreement 

• DfE Suspensions and Exclusions guidance 

• DfE Searching, Screening and Confiscation guidance 

• ESF Student on Student Abuse policy 

• ESF Restraint and Physical Intervention  

• School procedures internal suspension and rewards programmes.  

• School Uniform policy  

 

 

 

https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
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Appendix 1 

 


