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A Message from the ESF Board

This academic year has seen the Trust take significant steps forward in developing and consolidating a more coherent
and strategic approach to delivering academic and character excellence across its schools. The Trust Board has
demonstrated a continued commitment to its Christian ethos, robust governance, and sustainable growth, while
responding effectively to the challenges of the national educational landscape.

The 2024-25 Strategic Development Plan marks a pivotal step for the Trust, offering renewed clarity in vision,
improved performance tracking, and a renewed focus on leadership development and student outcomes.

Further information about the work of the Emmanuel Schools Foundation can be found at Home - Emmanuel
Schools Foundation (esf-web.org.uk).
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Summary of Key Actions & Achievements

Strategic Leadership and Vision

e A comprehensive Strategic Development Plan was developed, discussed and approved by the Board. Framed
around the DfE’s MAT Quality Descriptors, it establishes long-term priorities for culture, curriculum, leadership
development, governance, and operations.

e An organisational restructure led to a key leadership appointment namely that of a Director of Education which
is pivotal in strengthening educational standards and inclusion across the Trust.

e The Board approved investment in the Flourishing leadership development programmes focused on growing
internal talent and defining Trust-wide expectations for leadership at all levels.

Educational Improvement and Accountability
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School improvement remains a central focus, with particular attention given to curriculum alignment, GCSE and
KS2 outcomes, strengthening RE and embedding character education across all schools.

Trust-wide Raising Attainment Strategies were reviewed and strengthened. A focus on accountability led to
increased expectations for Heads of Department and follow-through on central recommendations.

The Trust Board approved refinements to curriculum planning, particularly for KS4, and reaffirmed its
commitment to a large majority of students normally studying full-course GCSE Religious Education with an
emphasis on Judaism and Christianity.

Attendance and Inclusion

Attendance remained a high-priority issue. Trust-wide attendance KPIs were tracked, and persistent absence,
particularly in disadvantaged areas, received strategic attention.

A collaborative approach to behaviour and inclusion was promoted, with Grace College’s behaviour pathway
pilot seen as a potential model for wider Trust adoption.

Trustees requested deeper insight into safeguarding, student voice, and systems supporting SEND and vulnerable
pupils. The appointment of a Trust-wide DSL and development of pastoral QA systems were key steps forward.

Governance and Organisational Development

The Board approved a review of governance, aligning with strategic goals and focused on clarity of oversight.
The Trust Governance Action Plan was further developed, supported by staff voice initiatives and dashboards to
improve insight and transparency.

Enhanced clarity around Trust and Local Governing Body roles was formalised, along with updated Terms of
Reference and Cycles of Business.

Financial Stewardship and Sustainability

The Trust has achieved financial stability, forecasting a 2.2% surplus for 2025-26, with projected reserves growing
to 8% over three years.

Trustees approved multi-year investment plans, including capital works (e.g. curtain walling programme at Grace
College), and funding for the development of engineering facilities, to name but a few.

Approval was granted for the continued development of digital infrastructure, including payroll and data
dashboards to improve operational efficiency and educational insight.

Ethos and Identity

The Trust reaffirmed its Christian ethos through strengthened emphasising the Strategic Development Plan and
leadership appointments with an Occupational Requirement where justified

A refined approach to balancing the spiritual and academic was discussed, ensuring clear messaging, inclusive
practice, and alignment across growing school contexts.

The Chaplaincy model at Bede Academy and Christ’s College was reviewed, with a view to expansion into all trust
schools, with the aim of creating pastorally relevant and engaging environments reflective of the Trust’s founding
principles.

Innovation and Growth

The Board engaged in strategic reflection on the future of growth, including the potential for mergers (potentially
increasing primaries) given the changing political context.

The Trust is developing a clearer position on emerging technologies and Al, with innovation identified as a key
leadership competency and a future area of strategic investment.

Trustees endorsed the integration of Flourishing Schools and Flourishing Teachers programmes to support
deeper professional development and organisational coherence.

Looking Ahead

As the Trust enters the 2025-26 academic year, it does so with renewed clarity of purpose and a leadership structure
that continues to mature in its strategic focus and operational delivery. A key priority will be to strengthen the impact
of central leadership on improving school outcomes, ensuring that the executive team and senior leaders work in
alignment to drive consistent standards and shared accountability across all schools.
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The Trust will continue to embed its Christian ethos more intentionally within daily practice, ensuring that the virtues
of love, fairness and courage are not only visible but also influential in shaping the culture and decision-making at
every level. This includes deepening the connection between ethos and educational outcomes, as well as sustaining
an environment where students are encouraged to explore life’s big questions with openness and integrity.
Innovation will also be a key focus for the year ahead. The Trust is exploring how new technologies, including artificial
intelligence, can be harnessed to improve teaching quality, streamline operations, and reduce administrative
burden, enabling staff to focus more fully on their core purpose. Leadership development programmes will embed
innovation as a core competency, ensuring the Trust remains agile and future oriented.

Strategic communication will be strengthened across the organisation, with a greater emphasis on sharing
meaningful impact stories that reflect the vision and distinctiveness of ESF schools. A more coherent and proactive
approach to telling the Trust’s story will allow internal and external audiences to better understand how the Trust
transforms lives through education.

Alongside these priorities, the development of robust performance dashboards will continue. This tool will enable
trustees and leaders to track key metrics around behaviour, attendance, attainment, and inclusion, supporting more
informed decision-making and improving the effectiveness of governance oversight.

Emmanuel Schools Foundation remains steadfast in its commitment to academic excellence, a living Christian ethos,
and the formation of strong character. These foundations will continue to guide the Trust’s strategic direction, placing
the flourishing of every student at the heart of its vision for the future.




