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Anti-Bullying Strategy

1. Introduction

At Emmanuel Schools Foundation (“ESF”) we provide an education of character underpinned by our
Christian ethos. We are therefore committed to our core virtues in everything that we do, and every
student and member of staff is encouraged to demonstrate, within and beyond their school, the
principles behind our Core Virtues. Acting on the virtues contributes to our students’ spiritual, moral,
social and cultural development; they show high levels of respect towards peers, staff and the school
environment. Bullying is therefore contrary to our core virtues.

Bullying in any form, whether physical, verbal, emotional, or online can take place within student
groups, between students and staff, and between staff. When this does occur, all ESF schools aim for
it to be dealt with promptly and effectively. ESF encourages openness and honesty; anyone who
suspects that abusive behaviour has occurred is expected to share this concern. This strategy aims
to prevent bullying, address incidents effectively, and promote a positive school climate.

2. Background

ESF has a legal duty under the Education (Independent School Standards) Regulations 2014, schedule
3, Article 10 to ensure that bullying at ESF schools is prevented in so far as reasonably practicable, by
the drawing up and implementation of an effective anti-bullying strategy.

This strategy provides a framework setting out how ESF will tackle bullying and harassment involving
ESF students and staff. This strategy is in accordance with the ESF’'s statutory duties and
responsibilities with regards to safeguarding and promoting the welfare of children and young people
as set out in Keeping children safe in education-DfE, the Education and Inspections Act 2006, the
Education Act 2011 and Working Together to Safeguard Children 2018.

If bullying and harassment is between staff the ESF Staff Handbook should be followed should be
followed.

If bullying and harassment is directed by student/s towards staff, then the ESF Statement of
Procedures for Dealing with Allegations of Abuse Against Staff should be followed.

3. Definition of Bullying

e Bullying is the repetitive, intentional hurting of one person or group by another, where there
is an actual or perceived imbalance of power. It can be physical, verbal, social or online, and
causes harm, fear, or distress. Bullying may occur between students, between staff, or
between students and staff. Physical Bullying: Hitting, pushing, tripping, or damaging
someone’s belongings.

e Verbal Bullying: Name-calling, teasing, or making hurtful comments.

¢ Social Bullying: Excluding someone, spreading rumours, or damaging relationships.

e Cyberbullying: Bullying through digital platforms, including, but not limited to, social media,
texting, and online forums.



4. The Strategy

At ESF, we believe that every child is infinitely precious, and thus we have a zero-tolerance approach
to bullying. We ensure that, in line with our ethos and core virtues, we take every opportunity to teach
students how to treat one another well. We ensure that students are provided with trusted adults and
mechanisms for reporting their concerns. Any allegation of bullying is treated seriously, and an
investigation undertaken to establish fact. Support will be provided for the alleged perpetrator as well
as the victim, and the goal is always to prevent further incidents from occurring, so that the school
environment is a safe place for all, where everyone can flourish.

5. Prevention strategies

a)

b)

c)

Promoting Positive Behaviour

The ESF Behaviour Policy covers expected behaviours.

As a Christian ethos trust of character, our ESF virtues are articulated at every opportunity
to promote love, fairness and integrity.

The visual climate of ESF schools support the articulation of ethos and provides reminders
that abuse of any kind will not be tolerated.

Students are recognised and praised for good conduct, and a climate of respect and
tolerance is promoted at every opportunity.

Celebrate diversity through events, assemblies and classroom activities that promote
inclusion and respect for all.

Staff Training and Development

Provide regular anti-bullying training for staff to ensure they can identify, respond to, and
prevent bullying and intervene quickly.

Ensure staff understand the importance of creating a safe and supportive environment and
responding to all forms of bullying promptly.

Clear Expectations and Rules

Clearly communicate to students, staff, and parents that bullying is not tolerated through
posters, assemblies, in personal development lessons, in tutor reflection time and the student
code of conduct.

Stakeholder voice is routinely used to check for issues of bullying and for stakeholder
confidence that it will be quickly and effectively addressed.

Establish clear and consistent consequences for bullying behaviour, which are communicated
to everyone in the school community.

6. Reporting concerns

An environment is fostered where students are encouraged to raise any concerns quickly
and are confident that they will be listened to.

Provide a clear, step-by-step process for students and parents to follow if they suspect
bullying is happening.

All students have a form tutor who moves with them through the school, developing strong
relationships of trust.



—  Pastoral staff are a visible presence and act as additional trusted adults, providing extra
vigilance around students of recognised vulnerability.

— Allincidents that are reported to a school are logged using the reporting form even if it has
been reported by a member of staff or directly to a member or staff by a student/parent,
etc. This ensures that all suspected incidents are recorded effectively.

—  Encourage parents to report any concerns about bullying promptly to school staff.

7. Investigating allegations

Every reported incident will always be:

— Responded to and investigated by the Designated Safeguarding Lead (DSL), supported by the
appropriate pastoral team where necessary. The DSL will review all evidence relating to the
incident before making a decision regarding the outcome. The investigation summary and
any supporting evidence will be stored on CPOMS (which is the Trust’s safeguarding records
system)

—  Any allegations that are substantiated will be reviewed by the Principal/Head of School and
the perpetrator will be suspended from school for bullying. At the reintegration meeting an
appropriate warning will be issued.

—  The DSL will respond to the person who has reported the incident to ensure they know that
their concern is being dealt with. This may be via email, by phone or in person.

—  The alleged perpetrators’ parents will be contacted as soon as possible to inform them of
the allegation, ideally within two school days has taken place or been reported to us.

—  Both parties will provide a statement about the incident, and other students or staff who
may have witnessed the incident will be asked to provide a statement, in order to gather a
range of evidence.

— In the event of bullying being online, students will be invited to provide staff with sight of
the evidence on their phones.

—  Parents of the victim and the perpetrator will be informed of the investigation, whether the
outcome is substantiated or unsubstantiated.

—  The outcome including unsubstantiated events will be recorded on the school’s bullying log
and checked against previous entries to identify if there are any patterns emerging.

— In the event of an allegation of bullying being substantiated, a suspension will be issued in
line with the ESF’s Behaviour Policy, and a formal warning issued.

—  Following a suspension, steps will be taken to minimise the likelihood of a repeat occurrence,
and a risk assessment may need to be put in place. Keep parents informed throughout the
investigation process, ensuring transparency and involvement in resolving the issue.

8. Support for victims and perpetrators

— Provide welfare and wellbeing support as appropriate for students who have been bullied,
ensuring they have a safe space to discuss their feelings and experiences.

— Help victims build resilience, self-confidence, and coping skills.

— Address the root causes of bullying behaviour through counselling or intervention programs
to help students understand the consequences of their actions and work toward positive
behavioural changes.

— Offer restorative practices, where appropriate, to facilitate open dialogue between the
victim and perpetrator in a safe and controlled environment.

— Staff will support both the victim and the perpetrator.



10.

Empowering Bystanders

All members of the school community have a role to play in challenging bullying behaviour.
Students are encouraged and empowered to act if they witness bullying. This includes:

- Reporting concerns to a trusted adult immediately.

- Supporting peers who may be vulnerable or targeted.

- Challenging unkind behaviour in a safe and appropriate manner.

Staff will teach students about positive bystander behaviours through assemblies, tutor
time, and PSHE.

Monitoring and evaluation

Pastoral staff will follow up with the victim, after an agreed length of time, to ensure that no
further issues have occurred.

Pastoral staff will follow up with the victim’s parents, to ensure that the original issue is now
resolved.

Maintain detailed records of all bullying reports, investigations, and actions taken to ensure a
systematic approach to managing incidents.

Regularly review and analyse the types and frequency of bullying incidents to identify trends
and areas needing additional attention.

School staff will continue to monitor all stakeholders’ perception of and experience of bullying,
to ensure that it is well managed and that all children feel safe in school.

Solicit feedback from students, staff, and parents on the effectiveness of the anti-bullying
strategy through surveys and meetings.

Use this feedback to refine and improve ESF’s approach to preventing and addressing bullying.

This strategy should be read in conjunction with the following policies which are available on the ESF
website:

uhwNeE

ESF Behaviour Policy

ESF Child-on-child Abuse Policy

ESF Safeguarding and Child Protection Policy

ESF Statement of Procedures for Dealing with Allegations of Abuse Against Staff
ESF Staff Handbook



